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‘FIRST TO OFFER FUNCTIONAL 
FITNESS TO MASSES’

OUNDED IN MAY  2015 by Sally Jones, 

has today grown to 32 gyms. A team of more 
than 120 training professionals and 30-odd 

fast growth. The startup’s current challenge 
lies in changing the perception that one needs 

choice for BW Businessworld’s Young 
Entrepreneur Awards. In an interaction with 
BW Businessworld, she talked at length 
about her company and its road map. 
Excerpts:

F
The idea behind the startup
Being an athlete I used to always feel that 
traditional Gyms don’t o�er the kind of 

favorite sport. Initially the target was just one 
great gym, but then our members wanted to open 
more gyms like us and before I realized we crossed 32 
gyms in less than 44 months! Our next target is 100 gyms.
 
The USP

strength training Gym. When we started 44 

that di�erentiate us from the rest: one, we are a multi-disci -
plinary set-up that o�ers a variety of solutions ranging from 

HIIT, looping (indoor cycling), calisthenics, dance, yoga, 
boxing, strength training, rehab, etc., in short a mind-body-
soul wellness experience as opposed to conventional gyms 
that are largely focused on sculpting bodies, and two, we are 
driven by a community approach that also includes group 
training as a core, as opposed to the conventional rental 
models in gyms, where people are paying to just use equip -

and curate every class with our international 
advisory board that has immense experience in 

Business model
Our business model is built around creat -
ing and monetizing a seamless community 

model envisages an O2O consumer experi -
ence encompassing everything from large 

-

retail extensions. Currently, the competition is 
not large in India. Besides, India is one of the most 

leaving enough and more room for multiple players in the 
space if they are able to get their model right. 

 
The way forward

One of the things we have ensured is that con -
sumer focus and agility is built into our DNA. 

We are continuously monitoring the space globally for new 
trends and innovations so as to remain relevant and ahead 
of the curve in India. Towards this, we recently appointed 
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OUR MISSION IS 
“TO BE A PIONEER 
IN THE WELLNESS 

INDUSTRY BY 
MAKING FITNESS 

A LIFESTYLE 
CHOICE OF EVERY 

INDIVIDUAL WE 
ENGAGE” 



 

S
T A R T U P S  &  E N

T
R

E
P

R
E

N
EURSHIP

YEA

our international technical advisory board comprising of 
11 Olympians whose key responsibility is doing just this. 
Further, our training academy ensures that we keep skilling 
our people to keep abreast with what’s changing and we keep 
working closely with these Olympic athletes.
 
Overseas foray
We are already present in the Middle East and UK markets. 
Apart from expanding our presence in these markets we are 
also actively exploring expansion in other developed and 
developing countries, such as in South and Southeast Asia. 
 
Social touch
Our mission is “to be a pioneer in the wellness industry by 

-
dividual we engage.” We believe that our 
brand is community based hence it has 
created a healthy chain reaction which 
has a common platform for all �tness 

been spreading rapidly in the emerging 
markets. We intend to make a healthy 
space for every consumer across geog -
raphies. I believe that by getting peo -

something that really makes me feel 
very good about us as a company and 
we are really making a positive impact in 
people’s health. One such initiative we have 
recently undertaken which validates this further 
is our ‘Mission 5k’ or ‘MM5K’ as we call it. Here we are 

a nine-week free training program with the aim of ensuring 

we have also created enough jobs in the market where 
passionate people are moving in this space.
 
The paradigm shift

more players being added to the cart will further increase 
its impact and market. Organized players, global compa -

e�ecting greater consolidation in the market and giving 
rise to newer business models and revenue streams. The 
industry is seriously evolving with digitization and the 
consumer is now becoming aware about the merits of 
working out daily. Further, with the health epidemic, 
especially NCDs, almost exploding in our country, there 

in India. 

Tech disruptions
With the rise in technology we are also starting to leverage 
the AI platform to create and deliver a gamut of services and 

-
vices to digital platforms where consumer can sign up for gym 
memberships, personal training and other ancillary products.
 
Idea of wealth generation
We are creating a pool of talent in the country, which means 

every year from our own training academies as there is a lack 
of good training platforms and our training academy (MESA) 
will generate more supply as demand of the market is huge. 

is expected to grow at 6.5 per cent resulting in 
a market of $2.08 billion by 2023. 
 
Self realisation

the next 27 months we got the rest of the 
current 55,000-plus members. This in -
credible growth made us realize that we 
were doing something good. But as they 

say, the journey has just begun and we 
have a long way to go.

 Message to entrepreneurs
The ability to understand risk-reward ratio is 

one of the most important aspects of business and as 
my partner Samir Kapoor says, “The cost of innovation is 
developing an organisational ability to face failure.” People 

should not have a fear of Failure, some ideas will work 
some won’t but the ones that do will over-compensate 

for the ones that haven’t. One has to remember 
that the most successful are the ones that fail 

fast not the ones that never fail.

Dare to dream moment
As a British national who came to India for a six-month as -
signment whilst working for BNY Mellon, mine has to be 
having to quit my job in India at BNY after almost 10 years of 
service with them to pursue my dream of opening a functional 

my job and started a new business in a foreign country.  That’s 
the biggest dare moment in my life! 

siddharth@businessworld.in  
@Siddh4rth

I CHOSE NOT TO 
RETURN TO MY HOME 

COUNTRY, QUIT MY 
JOB AND STARTED A 
NEW BUSINESS IN A 
FOREIGN COUNTRY.  
THAT’S THE BIGGEST 
DARE MOMENT IN MY 

LIFE


