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FOCUSED O
ECURED CREDIT

S
R CONSUMERS

EET GAURAV CHOPRA , young,
enterprising and the winner of thisyear’s
BW Businessworld Young Entrepreneur
Award. “The best business advice that |
have received from my mentorsofarwas

whenlhad asked him whatit takes to build
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every person in need of finance. Previously, Mayank and I
hadworkedinCapital One, London, forabouttenyears.That

is when the idea of helping borrowers secure cheaperand
quickerloans and help lenders make better credit-riskdeci -
sions was conceived. After that, there was no looking back.

The USP

a sqccessful company/’ saysth‘e Founderof We are India’s only lending platform focused
IndiaLends.“Hisreply wasthatittakesthree on unsecured credit for consumers. We have
thingsto_build asucces_sful busine:ss-th.e ALLOURSERVICES ARE unsecured credit products ff)r all consumer
economics of the business (Profitability), segments - for people looking to borrow as
the people you decide to work with FREEOFCOSTTOOUR low as Rs 10,000 to as high as Rs 30 lakh
(Capabilities),andasenseofcollaboration BORROWERS.INDIALENDS withouttheneedforany collateral. Allour
and commitment towards the vision USESPROPRIETARY services are free of costto our borrowers.
thatyou instill (Culture).lalong with my ALGORITHMSTOCONNECT IndiaLends uses proprigtaryalgprithms
Co-founder Mayank, have witnessed BORROWERSWITH to Ic.onr?ec’c.borrovs;e:]sxlmt}gthe nghtﬁncaj,n-
near misses and hiccupsin the last two THERIGHTFINANCIAL clalinstitutions,and he PS or'r(.)wers an

. lenders make better credit decisions.
years (and) we have witnessed many INSTITUTIONS

unforgettable moments,” recalls Chopra.
Weengagehiminaconversationabouthisaward
winningstartupandwhatmakesitstandoutinacrowd.

Theidea behind the startup

Theidea for IndiaLends stemmed from the void in

the unsecured lendingindustry. Creditwasavail -
ableinthe market, butit was not readily accessibletoevery -
one.Ouridea was to make credit affordable and available to

Business model
We have partnered with over 50 lenders thatin -
clude the country’s leading banks and NBFC's.
These institutions use IndiaLends’ platform and technol -
ogy to lend to the masses. These lenders in turn pay us for
providing them with our services.
Given the huge opportunity in the lending space,
multiple companiesthathelp provide credithave
popped up andtheyare alldoing good work. We hope towin
thetrustand support of our customers by providing the best
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DARE TO GIVE CREDIT
WHERE IT IS DUE.

DAREFDREAM

—

Follow us on: f @ @morpheusdaretodream
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services to our customers, and thus becoming the bestin the
industry.

The way forward

Thedigitallending spaceisheretostay. Thedemandforper -
sonalloans and credit cards continues toincreaseandisfol -
lowing trends seen in the developed markets. As a company
focused on unsecured credit, we see IndiaLends becoming a
market leader in the unsecured consumer loan market over
the nextfewyears.Weare uniquely positioned totap thehuge
opportunity available in the market, specifically by reducing
loan origination cost, better risk assessment capabilities by
using alternate data captured during the customer’sdigi -
tal journey, low customer servicing cost, and

fasterloan processing through a completely

digital process. Our differentiated solution

due to this reason that credit opportunities are denied to a
large segment of the population, even though they might be
perfect candidates for lending. IndiaLends, with its digital
loan productsrangingfromRs 10,000toRs 30lakh, is help -
ing these deserving borrowers getaccess to capital.

Techdisruptions

The lending industry in general is continuously evolving.
We are constantly working towards better algorithms and
processes to make the borrowing experience seamless for
our users. At the same time, technology is helping us make
the credit assessment and customer verification process
better.

Idea of wealth generation
New-age ideas are going to revolutionise

gives us a competitive advantage. We will WEARECONSTANTLY the lending space by reducing the time
continue to focus on and develop techno - WORKINGTOWARDS and costs involved in getting an unse -
logical innovations to expand our reach. BETTERALGORITHMS cured loan. For example, smart con -
ANDPROCESSES tracts may soon replace the physical
IOV('erseasfo’ray . . TOMAKETHE !oan agreements, making the bc?rrow -
ndiaLends’ focus remains on India. ing process not only more efficient but
BORROWING also safer. The unsecured consumer
Social touch and paradigm shift EXPERIENCE lending industry in India currently
There was alack of credit and financial lit- SEAMLESSFOROUR stands at over $50 billion. However,
eracywhenwestarted IndiaLends.We have USERS there still remains a big gap betweende -

constantly worked towards changing thatand
we can say that our customers are now financially
more aware and are taking better financial decisions.
IndiaLends continues to bring the following impact:
IndiaLends provides a free credit report and education
forall. Even though credit in India has been growing at
closeto 10 per cent CAGR for the past 20 years, credit
reportawarenessremainsabysmally low. Getting
acreditreport has traditionally been an expen -
siveand elaborate affair. Credit bureaus used to (andstilldo)
charge users foraccessing their credit reports and occasion -
ally eveninsiston physical KYC proofs. We felt this was a big
hurdle in promoting credit report adoption, which in turn
wasimpacting responsible credit behaviour.
Accesstoloansforall :Thetotalretail credittohouseholdsin
Indiaaccountsfor 11 per cent of GDP, whereas the emerging
market average stands at 34 per cent of GDP. The approval
ratesforunsecured creditstandinthe 10-12 percentrange. It
isevidentthattheIndianretail lending marketis underserved
and there exists enormous scope to developit further.
Amongthemajorreasonsfortheunder-penetrationofre -
tail lending is the reluctance of financial institutions to serve
alargesection oftheworking class; whereitis extremely dif -
ficult to collect data for accurate risk assessment. Itis largely

mand and the supply. With the emergence
of new technologies and underwriting tools, we
expect this industry to grow by at least 20 per cent
year-on-year.

Selfrealisation
We realised that we were on the right track when we
started receiving amazing reviews fromourcus -
tomers.Inthe nexttenyears, we seeIndiaLends
asthe go-to place foranyone looking for credit.

Message to entrepreneurs

Keep your vision clear from the beginning and believe in it
throughout—especially during thelows. The only limitations
youfacewillbeinyourmind;therestare mere hurdlesalong
the way.Keep going,and you will makeit.

Dare to dream moment
Leaving a well-paying banking job in London to move back
to Delhitobecomeanentrepreneur. [l

prabodh@businessworld.in
% @pricelessmidas



